
 
SAIHC CAPACITY BUILDING MANAGEMENT PLAN(Compiled at SAIHC Special Meeting in Maputo, June 2006.) 
 
Priority   Sponsor

RHC 
 Countries Assistance Response Cost Allocation Benefits 

 
 
 

COMPLETE 

SAIHC  States of the
region 

Technical Visit to 8 
countries 
 

Funding 
Travel and subsistence 

 
€10k 

 
€10k 

Raise awareness at 
governmental level, and 
prepare way for Phase 1 
Technical Workshop. 
Linked to WB GEF WIO MH 
Project. 

Withdrawn 
from 
IHOCBC 
Management 
Plan. 

SAIHC Comoros,  Kenya, 
Madagascar, 
Mauritius, 
Mozambique, 
Seychelles, S 
Africa, Tanzania 

WB GEF West Indian 
Ocean Marine Highway 
Project 

Advice 
a. Input to Project 
management on capacity 
building and training 
issues (MS input). 

NO CBF 
INPUT 
AT THIS 
TIME 

  

 
COMPLETE 

SAIHC States of the
region 

 Technical Workshop on 
Phase 1 Capacity in 
Maputo 

Funding 
Travel and subsistence 
for 10 participants 

MAPUTO 
June 2006 
 
€10k 

 
€10k 

Phase 1 Capability increase 
Linked to WB GEF WIO MH 
Project. 

Candidate 
Item for 
2007 (last 
quarter) 

SAIHC  Angola, Kenya,
Malawi, 
Madagascar, 
Mauritius, 
Mozambique, 
Namibia, RSA, 
Seychelles,  
Tanzania, 
Uganda 

CPRNW Training Course 
(5 days) 

Funding 
a. Travel and subsistence 
for 11 students.  Host 
country may take 
additional places. 
 
b. Lecturers to be 
provided by CPRNW.  
Funding may be 
required. 
 
c. Facilities available in 
Mozambique or 
Tanzania 

 
T €25k  
S €11k 
 
 
 
 
 
€4-5k 
 
 

 
€35k  
 
 
 
 
 
 
 
MOZ 
facilities - 
no cost. 

Phase 1 Capability increase 
through empowerment of 
national co-ordinators.  
INCREASED SAFETY IN 
NATIONAL WATERS. 



 
Priority   Sponsor

RHC 
 Countries Assistance Response Cost Allocation Benefits 

Candidate 
Item for 
2008 (To be 
developed).  

SAIHC  Angola, Kenya,
Malawi, 
Madagascar, 
Mauritius, 
Mozambique, 
Namibia,  
Seychelles,  
Tanzania, 
Uganda 

Seminar for NHC 
Chairmen (3 days) 

Funding 
Travel and subsistence 
for 10 attendees 
(Nominations to be 
received by SAIHC 
Chairman by next 
SAIHC meeting). 
Lecturers to be provided 
by MS? 
Facilities to be provided 
by ?? 

 
T €25k (To be 
covered by 
recipients). 
S €11k 
 
 
Participation 
of commercial 
companies to 
be 
investigated. 

  INCREASED AWARENESS
IN GOVERNMENT. 

Approved 
for 2007. 

SAIHC   Kenya Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 
UK will investigate 
provision of expert, and 
possible contribution to 
costs. 

 
T €2.5k 
S €2k 

 
€4.5k 

Phase 2 Capability increase. 

Approved 
for 2007. 

SAIHC   Madagascar Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 
France will investigate 
provision of expert, and 
possible contribution to 
costs. 

 
T €2.5k 
S €2k 

 
€4.5k 

Phase 2 Capability increase. 

Approved 
for 2007. 

SAIHC   Mauritius Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 
France will investigate 
provision of expert, and 
possible contribution to 
costs. 

 
T €2.5k 
S €2k 

 
€4.5k 

Phase 2 Capability increase. 



 
Priority   Sponsor

RHC 
 Countries Assistance Response Cost Allocation Benefits 

Approved 
for 2007. 

SAIHC  Mozambique Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 
UK will investigate 
provision of expert, and 
possible contribution to 
costs. 

 
T €2.5k 
S €2k 

 
€4.5k 

Phase 2 Capability increase. 

Approved 
for 2007. 

SAIHC   Tanzania Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 
UK will investigate 
provision of expert, and 
possible contribution to 
costs. 

 
T €2.5k 
S €2k 

 
€4.5k 

Phase 2 Capability increase. 

To be 
developed by 
SAIHC for 
2008. 

SAIHC  Malawi Follow up advisory visit to 
consider management of 
national hydrographic unit, 
following end of ICEIDA 
project. 

Funding 
Travel and subsistence 
for 1 week visit, possibly 
associated with SAIHC 
meeting in Malawi. 
Adviser from ??. 

  Phase 1, 2 and 3 Capability 
increase. 

To be 
developed by 
SAIHC for 
2008. 

SAIHC   Angola Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 

  Phase 2 Capability increase. 

To be 
developed by 
SAIHC for 
2008. 

SAIHC   Namibia Advice for development of 
prioritised national survey 
plan. 

Funding 
Travel and subsistence 
for 2 week visit by Cat A 
surveyor with 
appropriate assistance. 

  Phase 2 Capability increase. 

To be 
developed by 
SAIHC. 

SAIHC  Regional Mobile Survey 
Team 

Funding 
 

  Phase 2 Capability increase. 
Prevents atrophy of skills. 
Encourages regional 
cooperation. 



 
Priority   Sponsor

RHC 
 Countries Assistance Response Cost Allocation Benefits 

To be 
handled at 
regional 
level. 

SAIHC  Practical Field Experience    Phase 2 Capability increase. 

To be 
handled at 
regional 
level. 

SAIHC  Refresher Training Courses  Participation 
of commercial 
companies to 
be 
investigated. 

 Assists to prevent atrophy of 
skills. 
 

 
 




